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Budget and Schedule Are the Hobgoblins of Small Minds

      

It started at our WCCUSD CBOC meeting in January as this agenda item:

This had earlier elicited this brief written statement from Mr. Fay, WCCUSD Chief Operations Officer:

When the matter came up, Mr. Fay did not detail how this philosophy led specifically to the $29M shortfall, but instead expanded on the

philosophy of scope-based budgeting at least as used in this district: spend without limit on projects until you run out of money -> bump

remaining projects to the next bond -> get the next bond.

It’s all in this recording of Mr. Fay with some comments by Martin Coyne along with comments by committee members. It’s only 9 min-

utes; it’s worth a listen.

Update (5/22/2014):

The meeting date was January 29th, 2014.

The full meeting recording by district staff is still on the podcast site at this page.
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